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Lesson 8

Career Pathways is a workforce development strategy used to help students’ 
and workers’ transition from classroom instruction into practical workforce ap-
plication. The Career Pathway initiative consists of a partnership among com-
munity colleges, technology centers, primary and secondary schools, workforce 
and economic development agencies, employers, labor groups and social service 
providers. These organizations work together to offer programs and services to 
develop students’ core academic and technical skills; provide them with con-
tinuous training, and place them in high-demand, high-opportunity jobs.

No matter what the occupation or industry, every job requires certain knowl-
edge, skills and competencies, which can be learned by industry designated cer-
tificates or academic degrees. The Career Pathway initiative helps students and 
workers build industry specific competencies needed in order to succeed in a 
chosen field of interest.

Competencies are modified to meet different industry needs. To learn more 
about the necessary building blocks for a specific industry area, visit:
http://www.careeronestop.org/competencymodel/competency-models/building-blocks-model.asp

Think About This…
Why is it important to develop career path core competencies?

Who can you ask to help you develop the necessary skills for your career industry interest?

What is the 
Career Pathways Initiative?

Management Competencies Occupation-Specific 
Requirements

Industry-Sector Technical Competencies

Industry-Wide Technical Competencies

Personal Effectiveness Competencies

Workplace Competencies

Academic Competencies

Staffing • Informing • Delegating 
Networking • Monitoring Work 

Entrepreneurship 
Supporting Others

Motivating & Inspiring 
Developing & Mentoring 

Strategic Planning/Action 
Preparing & Evaluating Budgets 

Clarifying Roles & Objectives 
Managing Conflict & Team Building 
Developing an Organizational Vision 
Monitoring & Controlling Resources

Skills to be specified by industry sector representatives

Skills to be specified by industry sector representatives

Teamwork • Adaptability/Flexibility • Customer Focus • Planning & Organizing • Creative Thinking 
Problem Solving & Decision Making • Working with Tools & Technology • Workplace Computer Applications 

Scheduling & Coordinating • Checking, Examining & Recording • Business Fundamentals

Reading • Writing • Mathematics • Science & Technology • Communication – Listening & Speaking 
Critical & Analytic Thinking • Active Learning • Basic Computer Skills

Interpersonal Skills • Integrity • Professionalism • Initiative • Dependability & Reliability • Willingness to Learn

com·pe·ten·cy  (noun) : an ability or skill


